Project outline 


	Project title:
	Beyond the Quota: Women in Montenegro’s 2027 Election Campaigns

	 Aim of the project 
(intended impact of project):
	For many years, Civic Alliance has continuously monitored women’s political participation and their representation in political decision-making processes in Montenegro, while simultaneously working to empower women to take a more active role in political life. Its previous activities have included supporting the establishment of women councillors’ clubs at the local level, implementing the Academy for Women in Politics with the support of the Embassy of the Federal Republic of Germany, as well as conducting research on perceptions, attitudes and experiences related to women’s participation in local politics.
Recent amendments to the legislative framework, which increased the minimum quota for women’s representation on electoral lists from 30% to 40%, as well as the introduction of a mandatory minimum representation of 40% women in the Government, represent a significant formal step forward in advancing gender equality and bringing Montenegro closer to European standards. However, an increase in statutory gender quotas does not necessarily translate into greater substantive political visibility, influence and participation of women in political life.
The aim of the project is to contribute to the substantive, rather than merely formal, political representation of women in Montenegro by monitoring how political parties include and portray women during the 2027 parliamentary and local election campaigns. The project will assess whether the increased representation of women on electoral lists is accompanied by their equal representation and meaningful participation in election campaigns - namely, whether women are visible as political actors, whether they communicate key policy priorities and electoral commitments, and whether they are given space to address major political, economic and social issues.
In this way, the project will provide evidence on whether the formal strengthening of gender quotas translates into substantive political participation and visibility of women, while also identifying potential gaps between legal guarantees and the actual practices of political parties. The findings will provide a basis for recommendations to political parties and relevant institutions aimed at further strengthening women’s political participation and will contribute to monitoring Montenegro’s progress in the areas of gender equality, democratic institutions and European integration, including commitments relevant to EU accession Chapter 23.

	Planned measures 
(what is to be done in concrete terms?):
	The project will implement a set of interconnected activities aimed at monitoring the actual representation and portrayal of women during the 2027 parliamentary and local election campaigns, analysing the collected data, empowering women politicians, and using the findings for public and institutional advocacy.
1. Development of a methodology for monitoring women’s representation and portrayal in election campaigns
At the beginning of the project, an expert will be engaged to develop a methodology for monitoring the representation and portrayal of women during the 2027 parliamentary and local election campaigns. The methodology will define the scope and subject of the monitoring, the sample, indicators, methods for data collection and processing, as well as criteria for assessing women’s visibility and role in election campaigns. Particular attention will be paid to distinguishing between women’s formal presence and their substantive political role - namely, whether women are merely visually present in campaign content or whether they appear as relevant political actors who communicate political programmes, key policy issues and electoral commitments. The final scope and monitoring approach will be determined through the methodology developed by the engaged expert.
2. Monitoring of the 2027 parliamentary and local election campaigns
In accordance with the developed methodology, the Civic Alliance team will conduct systematic monitoring of political parties’ and electoral lists’ campaigns during the election period. The monitoring will collect quantitative and qualitative data enabling an assessment of women’s representation, visibility and role in election campaigns. Particular focus will be placed on whether the increased representation of women on electoral lists is accompanied by greater visibility during the campaign and whether women are given space to communicate key programme priorities, political positions and electoral commitments.
3. Preparation of an analytical report with recommendations
Following the completion of the monitoring process, the engaged expert will prepare an analytical report on the representation and portrayal of women in election campaigns, based on the data collected and processed. The report will examine the relationship between the legally guaranteed representation of women on electoral lists and their actual political visibility and role during election campaigns. It will identify key trends, challenges and good practices and, based on the findings, provide recommendations for improving women’s substantive political participation and visibility.
4. Two-day workshop for women politicians on women’s role in the EU integration process and political decision-making
A two-day workshop will be organised for women politicians from different political parties, aimed at strengthening their capacities and role in political decision-making and Montenegro’s EU integration process. The workshop will connect women’s political participation with democratisation, human rights, gender equality and the EU accession process. Particular attention will be devoted to the role of women politicians in advocating for and communicating key public policies, with the aim of encouraging their visibility not only in areas traditionally perceived as “women’s issues”, but also across a broader range of political, economic and social issues.
5. Conference to present the findings and panel discussion
Following the completion of the analysis, a conference will be organised to present the analytical report and key monitoring findings to the public. The conference will include a panel discussion with relevant stakeholders on the effects of the strengthened gender quotas and whether the increased number of women on electoral lists is accompanied by an increase in their actual political visibility, role and influence. The event will also provide a platform for discussing recommendations to improve women’s political participation in future electoral cycles.
6. Promotional and awareness-raising campaign on women’s substantive representation in politics
Throughout the project, a promotional and awareness-raising campaign will be implemented to increase public awareness of the importance of substantive, rather than merely formal, representation of women in political life. Findings from the monitoring and the final report will be communicated through tailored social media content, infographics, visual materials, media appearances and other communication activities. Particular emphasis will be placed on presenting key data in a clear and accessible manner, helping the public better understand the relationship between women’s representation on electoral lists and their actual visibility and role during election campaigns.
7. Presentation of findings and recommendations to the institution responsible for gender equality
Upon completion of the research, Civic Alliance will organise a meeting with representatives of the Agency for Gender Equality, provided that the Agency has been established and is operational by that time, or with representatives of the competent ministry if the process of establishing the Agency has not yet been completed. The meeting will be used to present the key monitoring findings and recommendations arising from the analytical report, with particular emphasis on the relationship between women’s formal representation and their actual political visibility and role.
In this way, the project results will be made directly available to the institution responsible for gender equality policy and may serve as a source of data and recommendations for further monitoring of women’s political participation and the development of future policies and measures in this area.

	Project country and location:
(where is the project to be implemented?)
	
The project will be implemented across Montenegro, as it will monitor women’s representation and portrayal in the 2027 parliamentary and local election campaigns. Project activities, including monitoring and data collection, will therefore have a nationwide scope, while workshops, the final conference and other in-person activities will be organised in Podgorica.

	Desired duration: 
	12 months (December 2026 - November 2027)

The proposed project duration will allow sufficient time for the development of the monitoring methodology and preparation of the project team ahead of the 2027 elections, implementation of the monitoring during the election campaign, as well as subsequent data analysis, preparation and presentation of the final report, dissemination of findings and implementation of follow-up advocacy activities.

	Total expenditure (in euro), 
broken down into calendar years in the case of multi-year projects:
	2026: €4.600
2027: €45.400
TOTAL: €50.000
Development of monitoring methodology
Expert fee for developing the methodology, indicators and monitoring framework 3,000
Project team and implementation of monitoring
Engagement of three project team members responsible for project coordination, systematic monitoring of the 2027 election campaigns, data collection and implementation of project activities. 19,200
· Project Coordinator (€750x12=€9,000)
· Project Assistant (€500x12=€6,000)
· Administrative/Financial Officer (€350x12=€4,200)
Preparation of analytical report
Expert fee for data analysis, preparation of the final report and recommendations. 4,000
Two-day workshop for women politicians
Organisation of a two-day capacity-building workshop, including trainers, accommodation, meals, travel and logistical costs. 8,000
Design, layout and printing of the report
Professional design, layout, preparation for print and printing of the final analytical report.
3,000
Final conference and panel discussion
Organisation of the public presentation of findings and panel discussion with relevant stakeholders. 5,000
Promotional and awareness-raising campaign
Development and dissemination of social media content, infographics, visuals and promotion of key project findings. 5,000
Institutional presentation of findings
Presentation of findings and recommendations to the Agency for Gender Equality or the competent ministry. 300
Administrative and operational costs
Administrative, communication, office and other operational costs related to project implementation. 1,500
Translation and language services
Translation/proofreading of key project outputs and materials. 1,000


	Amount of funding applied for (in euro):
	EUR 50,000.00

	Own financial resources and available third-party funding (in euro, with names of the third-party donors, if applicable):
	Civic Alliance currently has no dedicated financial resources or third-party funding available for the implementation of this project and is therefore seeking financial support from the Embassy of the Federal Republic of Germany. Nevertheless, Civic Alliance will provide a significant in-kind contribution through the expertise and engagement of its programme and project staff, project management and administrative support, office infrastructure and other organisational capacities necessary for the successful implementation of the project.
The organisation will also contribute its long-standing experience in the field of gender equality and women’s political participation, as well as its established networks and cooperation with civil society organisations, public institutions, political stakeholders, media and international partners. At the time of submission, no third-party financial contribution has been secured for the proposed project.

	Has the organisation been granted any previous project funding by the Federal Foreign Office or other German public authorities or EU funds?
	[bookmark: Kontrollkästchen1][bookmark: Kontrollkästchen1_Copy_1]yes |_|	no |_| 
If yes, please indicate the sponsor and its project title: 

Civic Alliance has a well-established record of cooperation with the Embassy of the Federal Republic of Germany in Podgorica. With the Embassy’s support, Civic Alliance successfully implemented the project “Academy for Women in Politics,” aimed at strengthening women’s political participation, capacities and democratic leadership in Montenegro.

Civic Alliance is currently implementing the project “On the Way to Europe: Strengthening Capacities for EU Integration in Montenegro,” also supported by the Embassy of the Federal Republic of Germany. This continued cooperation demonstrates Civic Alliance’s capacity to successfully manage donor-funded projects and provides a strong foundation for the implementation of the proposed project.




Contact details

	Name of the applicant organisation: 
	Civic Alliance (Građanska alijansa)

	Name of the project contact person:
	Milan Radović, program director 
milan@gamn.org 

	Address: 
	Petra Dedića 26, Građanska kuća, 81000 Podgorica, Montenegro

	Telephone/ mobile: 
	+382 20 513 687

	Website:
	www.gamn.org

	Legal status/ official registration: 
	Non-governmental, non-profit organisation registered in Montenegro

	Implementing organisation(s)/partner organisation(s)
(if different from the applicant organisation):
	n/a




	Please send the project outline by 31 January 2025 as a Word document by e-mail to wi-100@podg.diplo.de. The receipt of the projects will be confirmed collectively at the beginning of February.



Please note: This template does not give rise to any right to a Federal Foreign Office allocation.
